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OVERVIEW AND AIMS1.
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Established in 2017, the NHMRC Centre of Research Excellence in 
Pulmonary Fibrosis (CRE-PF) brings together a multidisciplinary 
team of internationally recognised expert pulmonary fibrosis 
clinicians and researchers from across Australia committed to 
reducing the growing burden of pulmonary diseases in Australia 
and to training the next generation of researchers. 

The Chief Investigators of the CRE-PF span eight national universities and include A/Prof 
Tamera Corte (Sydney University), Prof Darryl Knight (Newcastle University), Prof Geoff 
Laurent (University of WA), Prof Anne Holland (La Trobe University), A/Prof Daniel Chambers 
(University of Queensland), A/Prof Yuben Moodley (University of WA), Prof Haydn Walters 
(University of Tasmania), A/Prof Glen Westall (Monash University), A/Prof Ian Glaspole 
(Monash University) and Prof Andrew Palmer ((University of Tasmania).

The CRE-PF recognises the importance of providing research students and early career 
researchers with the necessary training and skills to develop as future leaders of pulmonary 
fibrosis health research.  Our vision is to CREATE (CRE Advanced Training Environment) 
the next generation of outstanding investigators capable of developing and translating 
knowledge from bench-to-bedside, with a focus on the prevention of end-stage fibrotic lung 
disease and new treatments to improve the health of Australians affected by pulmonary 
fibrosis.

provides the foundation upon which members can build their own successful 
programs of research. Working alongside peers and internationally recognised 
research leaders and clinicians, members receive training in a variety of 
methodologies used to undertake fibrotic lung disease research.  In addition, 
they will enhance their leadership, management and research skills in a 
supportive and collaborative group.

CREATE 
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The Goals of CREATE are to: 

    Enhance clinical and basic science research training to produce the next generation 
    of outstanding respiratory researchers using formalised mentoring and training 
    environments;

    Enhance the training relevance to career progression through the use of necessary 
    curriculum elements including ethics and professional skills;

    Focus on the translational pathway from basic biomedical discoveries to clinical 
    research and to clinical practice.

The Benefits of CREATE include: 

    Access to world-class research supervision and training opportunities

    Development of a strong professional profile and career trajectory

    Increased confidence and skill as researchers and clinicians

    Increased confidence and skill in mentoring and leadership

    Ongoing professional and personal development support

    Opportunities to attend and present at national and international conferences

    Access to meetings with peers to share ideas and develop skills
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Our members are PhD students and researchers at academic Level A and Level B.  

Our members our passionate about pulmonary fibrosis treatment and research and are 
motivated to develop their career and enhance their grant writing, leadership and 
mentorship skills.  

For more details on our members and their research interests, see the Member Profiles at  
        www.cre-pf.org.au/our-people

4. MODULES AND OUTCOMES

The CREATE modules are designed to enhance and complement 
the training and guidance our members receive locally.  

The modules will be undertaken in a mixture of online and in-person sessions. There is 
no set sequence for completion of the topics in each module, but each topic must be completed 
before another topic is commenced.  

For example, if the topic “Introduction to critical thinking, study design and experimental 
planning” is commenced, it must be completed before a new topic can be started. Each topic 
should take between 1-3 hours to complete and there will be no formal assessment. Please 
note that not all modules and topics will be available at the same time.

For an overview of Modules and Outcomes, see next page.
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    Develop generic, technical, critical thinking and data interpretation skills 
    that can be applied across the research domain.

    Understand the ethical framework for research in Australia and understand
    the importance of ethics in research and research in ethics.

Learning

    Work effectively and efficiently within team environments

    Establish, and effectively lead a research group.

    Effectively mentor the next generation of translational scientists.

Leading

    Develop effective communication skills to engage with the scientific
    community, general public and policy makers.

    Develop the necessary skills to improve competitiveness for grant funding, 
    philanthropic opportunities and manuscript publishing.

    Mentorship: guidance, expectations and how to get the most out of the
    mentor-mentee relationship.

Communicating
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SUBMODULES TOPICS
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I.     Introduction to critical thinking, study design and
       experimental planning. 
II.    Systematic reviews and meta-analysis. 
III.   Introduction to applied biostatistics and data analysis.

I.      Research design: Quantitative analysis, general overview. 
II.     Basic biology: The ABC's of modern biological technologies. 

1.  Research design & analytical methods
Format: 

2.  Tools of research
Format: 

I.     Setting up a research program.

II.    The role of the PI, as mentor and supervisor.

III.   Strategic planning and balance.

IV.   Managing research finances.

I.     Precision leadership.

II.    Project management.

III.   The difference between management and leadership.

IV.   Entrepreneurship 101

1.  Leadership development & capacity 
building
Format: 

2.  Management vs leadership
Format: 

I.     Communicating your research.
II.    Delivering a town-hall speech.
III.   Communication for Commercial Success

I.     Writing a manuscript: planning, drafting and publishing.

II.    Writing grants: strategies for enhancing your chances of a
       successful outcome. (NHRMC & ARC)

III.   Building a track record.

I.     Writing a CV.
II.    Networking and positioning yourself for the job search.
III.   How to apply for a job.
IV.   Interviewing and negotiating a job offer.

1.  Effective Communication
Format: 

2.  Grant & Manuscript writing
Format: 

3.  Job search, interview & negotiation
Format: 

In PersonOnline

Format: 
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Ad Hoc Seminars

Ad Hoc seminars will provide members with the opportunity to share ideas and showcase 
their work. Members can participate via skype or conference call.

Formal and Informal Mentoring

Mentoring is crucial to develop supportive relationships, provide guidance and for research 
career development. Mentoring can enhance skills and knowledge, increase self-confidence 
and ability, help clarify career path and goals and provide research collaboration opportunities.

With the assistance of the CREATE Coordinator, PhDs and PDFs will be paired with a specific 
mentor, an expert in his/her field of research (i.e. biomedical, clinical, health services).  
Accordingly, the program provides level-specific mentorship, which does not conflict with 
the important mentorship role of the research supervisor.

The mentor-mentee would meet formally once per year (for example, at TSANZ or ARLDSC) 
as well as throughout the year – by phone, Skype and email. The mentor will be a person the 
mentee can speak to about the project they are doing (distinct from their supervisor) as well 
as provide objective advice and guidance to enhance the fellows' learning experience.
There is also the opportunity for fellows to travel and interact with their mentors at the 
mentor’s labs and workplaces.

PROGRAM STRUCTURE

The CREATE program is organised and run by Professor Darryl Knight and is overseen by 
the Program Advisory Committee. Administrative support is provided by Ms Amy Cashmore. 
The program provides trainees at PhD and PDF levels with support for their professional 
careers and will be delivered via

        Ad hoc seminars

        Formal and informal mentoring 

        Intensive workshops and webinars

        Web-based exercises

          CREATE Symposia
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CREATE Symposia  

The CREATE Symposia provides members with the opportunity to meet, share ideas and 
showcase their work. The symposia series will be held annually alternating between the 
Thoracic Society of Australia and New Zealand Annual Scientific Conference and the 
biennial Australian Rare Lung Disease Short Course.

Further information in relation to CREATE events is available via
        www.cre-pf.org.au/create-events

COMMUNICATION6.

All members of CREATE communicate via email, at seminars, via the CRE Facebook page

        www.facebook.com/crepulmonaryfibrosis

        and twitter @crepulmfibrosis   

Members are encouraged to use email to generate informal discussions or seek advice.

TRAVEL FUNDING OPPORTUNITIES7.

Funding is available for short-term travel (national and international) as well as training 
opportunities for PhDs and PDFs to develop skills and networks. The CREATE travel support 
grants will be allocated via a competitive application process. Applicants must provide their 
reason for the travel and demonstrate how it will enhance their learning outcomes. 

Scholarship amounts will vary from time-to-time based on the number of applications and 
the availability of funding.

Please contact Amy Cashmore for further information or refer to the CREATE website 
        www.cre-pf.org.au/career-development
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Career development of future researchers is a core focus of CREATE. The overall goal of 
career development is to identify and train investigators who will be future leaders in fibrotic 
lung disease research.

For current research training opportunities please refer to the CRE-PF website   
        www.cre-pf.org.au/career-development

PROGRAM ADVISORY COMMITTEE (PAC)9.

The PAC members includes:

1. The Education & Training Coordinator (Chair) - Professor Darryl Knight
2. Trainee representative – Dr Yet Khor
3. CRE-PF Chief Investigator – Associate Professor Tamara Corte
4. CRE-PF Associate Investigator – Professor Alastair Stewart
5. CREATE Training Coordinator – Ms Amy Cashmore
6. CRE-PF Project Manager – Ms Jennifer Walsh
 

The aim of the PAC is to:
 
1. Ensure the objectives of the CREATE training scheme are met
    This includes development and implementation of a variety of tools and approaches to    
    enhance the learning of CREATE fellows, including seminars, professional development 
    workshops, video-conferences, public forums and symposia. 
 
2.  Promote the Centre of Research Excellence in Pulmonary Firbrosis strategic plan  
     This includes partnering with other organisations within the academic and clinical 
     environment, community, as well as promotion of the CRE-PF and its goals.
 
3. Monitor and review the CREATE budget 
 
4. Leverage additional funding to support the objectives of the training scheme
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Program Review Committee (PRC)

CREATE also has a peer review committee that will meet twice a year to rank PhD
scholarship applications.

The PRC consists of the PAC members as well as two members of the CRE-PF International 
Advisory Board.

The mandate of the PRC is to ensure merit of our candidates, their supervisors and their 
proposed individualised training program.
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FEEDBACK10.

Outcomes of CREATE will be assessed annually via a feedback survey. At the end of each 
academic year, members will be asked to respond to a short, confidential online survey.  

This information will evaluate the progress of the program as well as inform revisions 
to the program.

CONTACT US11.

If you have any questions, please contact the CREATE Coordinator, Ms Amy Cashmore on   
        amy.cashmore@newcastle.edu.au 

or visit the CRE-PF website
        www.cre-pf.org.au

        www.facebook.com/crepulmonaryfibrosis

        and twitter @crepulmfibrosis
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Coordinators

Prof Darryl Knight, University of Newcastle                      darryl.knight@newcastle.edu.au

Ms Amy Cashmore, University of Newcastle                    amy.cashmore@newcastle.edu.au

Current CREATE Members

Dr Helen Jo, Royal Prince Alfred Hospital                            helenjo3008@gmail.com                          

Dr Jade Jaffar, Alfred Health                                                   jade.jaffar@monash.edu

Dr Yet Khor, Austin Health                                                     yetkhor@gmail.com

Dr Jyotika Prasad, Alfred Health                                           prajy938@hotmail.com

Dr Claire Thompson, University of New South Wales       ct1601@gmail.com                                                   

Dr Alan Teoh, University of Sydney                                      alan_tky@yahoo.com

Dr Adelle Jee, University of Sydney                                      adelle@iinet.net.au

Dr David Waters, University of Newcastle                           david.w.waters@uon.edu.au

Dr Kaj Blokland, University of Newcastle                            kaj.blokland@newcastle.edu.au

Dr Atsuhito Nakazawa, La Trobe University                       gda.kawasaki@yahoo.co.jp

Dr Ingrid Cox-Pierre, University of Tasmania             ingridcoxpierre@gmail.com

www.cre-pf.org.au


